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AGENDA

169" ANNUAL MEETING 7:30 P.M. March 25, 2008
7:15 pm  Distribution of Annual Reports
7:30 pm  Words of Greeting The Rev. Dr. George W.
Waterbury, Pastor
*Affirming the Covenant (see p. 1)
*In Memoriam
Reading of the Roll of Church Members who died since
last Annual Meeting
Hymn-AaFor Al |l The Saintso (
Establishment of the Quorum David Mortensen, Moderator
Call to Order
Approval of Minutes prior Congregational Meetings
The Warrant (see Notice of Annual Meeting)
Article I:  Hear and act upon reports of the Ministerial Team, the
Treasurer, the Auditors, the Chairs of the various
Commissions and any other reports which the Church v
vote to receive.
Article Il:  Repot of special gifts and bequests
Article Remarks from Treasurer on financial condition of the Peter Van Aken
Il Church
Article Hear status reports from the officers, the several
IV: commissions and the Capital Campaign Committee.
Article Elect officers and members of established commissions
V: committees and delegates.
Article Transact other business
VI

Clerkds Oath of Office

Remarks by Head Deacon Julianne Zimmerman
Motion to Adjourn

*Hymn-Af God of Grace and dGod

Benediction *Standing



CALL TO ANNUAL MEETING 200 8

The 169" Annual Meeting of The First Congregational Church in Winchester, Massachusetts, United Church
of Christ, is called for on Wednesday, Marcf{'28009 at 7:30 p.m. in Chidley Hall.

THE COVENANT
THE FIRST CONGREGATIONAL CHURCH IN WINCHESTER

We, the members of this church, covenant and bind ourselves to strive to know the will of God; to walk in

the ways of the Lord, made known and to be made known; to exalt the worship of the true o#;dand

pray for the progress of knowledge, the promotion of justice, the reign of peace, and the realization of human
brotherhood.

HYMN: FOR ALL THE SAINTS

For all the saints whom from their labors rest,
Who thee by faith before the world confessed,
Thy name, O Jesus, be forever blest,

Alleluia! Alleluia!

O blest communion, fellowship divine!
We feebly struggle, they in glory shine;
Yet all are one in Thee, for all are Thine.
Alleluia! Alleluia!

HYMN: GOD OF GRACE AND GOD OF GLORY

God of Grae and God of glory,

On thy people pour thy power,

Crown thine ancient churchés story;
Bring her bud to glorious flower.

Grant us wisdom, Grant us courage,

For the facing of this hour,

For the facing of this hour.

Save us from weak resignation

To the evis we deplore;

Let the search for thy salvation

Be our glory evermore.

Grant us wisdom, Grant us courage,
Serving thee whom we adore,
Serving thee whom we adore.



FIRST CONGREGATIONAL CHURCH IN WINCHESTER

NOTICE OF 168th ANNUAL CONGREGATIONAL MEETING

To the Clerk or Office Manager of First Congregational Church in Winchester, Massach
GREETINGS:

You are hereby requested to notify the members of Firsig@gational Church ir
Winchester, Massachusetts qualified to vote therein, to meet in Chidley Hall at the Cht
Wednesday, April 2, 2008 at 7:30 p.mto act on the following matters:

ARTICLE I To hear and act upon the reports of the Ministerial Tebhe Treasurer,
the Auditors, the Treasurer of the Church School, the Chairpersons
various commissions of the Church and any other written reports \
the Church may vote to receive.

ARTICLE II: To hear and act upon reports of gifts and begudlsany, to the Churc
since the last Annual Meeting.

ARTICLE Ill: To hear and act upon a recomme:t
dividing the Facilities and personnel Commissions into two sep
commissions.

ARTICLE IV: To elect officers and ambers of established commissions and commif
of the Church to conduct the affairs of the Church until the next An
Meeting and delegates to other bodies as appropriate.

ARTICLE V: To hear a special status report from the Capital Campaign Pla
Committee and to consider whether to approve the continuation
activities

ARTICLE VI: To transact such other business as may properly come be befq
meeting.

and you are hereby directed to serve this Notice by causing same (or a copy thdregdsted
in the vestibule of the Churchés edifice

Winchester, Massachusetts
March __ , 2008 George W. Waterbury
Pastor




CHURCH MEMBERSHIP ST ATISTICS

2008 Annual Report
Annual Meeting Held Wednesday March 25, 2009

SUMMARY
Total Active Membership December 2007 572
Total Received into Membership 2008 +9
Confirmation 0
Letter of Transfer 0
Confession of Faitl 2
Reaffirmation of Faith 2
Reactivated from Inactiv 5
Total Released from Membership 2008 -27
By Letter of Transfer 0
Moved to Inactive 16
Withdrawn By Reques 2
By Death 9
Total Membership in December 2008 554
RECEIVED INTO MEMBERSHIP 2008
Total Received (9)
Confirmation (0) Reaffirmation of Faith (2)
Correction from last year: Karen Jane Hellmich
Alexis Eleanor Zavez was Richard Avery MacNeille
confirmed in 2007 but was not
listed among the confirmands i Reactivated From Inactive (5)
the 2007 Annual Report. Dudley Blodget
Pamela (Pam) Budner
Letter of Transfer (2) Thomas E. Dunn 11l
Jody CollinsSkinner Judy Ann Campbell Hajjar
Robert Skinner Shirley Hebert

Confession of Faith (0)




RELEASED FROM MEMBERSHIP 2008

Total Released (26)

By Letter of Transfer (0)

Withdrawn By Request (2)
Mimosa (Mimsy) St. Clair Burr
Gregory Quick Leiserson

Moved to Inactive (16)
Carolyn Ruth Stone Berndt
Megumi (Meggie) Fairchild Burr
Elizabeth Clark Drummond
Alexander Mark Gleason
Arthur C.R. Gleason
Katherine Huxtable Hood
Mary Ranell Knox
Stacey Jennifer Kuy
Edward (Ted) Nathan Lamson Jr
Haley Elizabeth Lamson
Andrew John Leiserson
Caroline Theresa Marotta
Anna McCaltTaylor
Lisa Mills
Shirley Elizabeth Mills
Martha Manson Redding
Eric Clifford Worth

By Death (9 members)

CatheringKay) F. Anderson (m)
Dorothy (Dot) H. Archibald Beattie (m)
Paul J. Berberian (m)

William (Bill) Timken Bird

Duane Morris Bryson

Katherine V. Budner

John G. Butts Jr.

Marjorie Rush Drake

Merton Everett Ober Jr.(m)

Gary L. O6Brien (
Lynne Peirce

GeorgePhillips (m)

Lucille Phillips (m)

Isabelle L. Parker Rogde (m)

Russell Brown Strout (m)

David Freeman Votaw Jr.(m)
Stanley W. Wasel

Marion Reynolds Waterbury

Barbara Jencks Weedon (fm)

Clara Newton Schwab Wisbach (fm)

m - member
fm i1 former member

Baptisms 2008 (13)

Vida Catharine Bailey
Colby Kipp Beliveau
Tyler Parker Beliveau
Josephine Marie Calderara
Grace Bee Farina
Theodore Jiacomo Farina
Jack Johnson

William Robert MacNeille
Tyler Arthur Malcolm
Marcus Owen Rose
Chloe Ryan Strout
Campbell MaaNallin
Grace Maryann Wilhoite




Ministry Team Report

Permit me to begin with an extended (if strained) metaphor:

As many of you know, | spend my summers on an island off the Atlantic coast of Virginia. In my
time there | am f r eayanenasmériyed)\ctlee mever endingdmovemeat yfb
waves breaking upon the sand. Sometimes they are gentle and peaceful. Other times they are large
and graceful. Always they are preser@n apparent reminder of eternity amidst the ever changing

ebb and bw of momentary circumstances.

Some days, (perhaps because of particularly strong winds or because a storm is brewing out at sea)
the waves come rolling in toward the shore at odd and often irregular angles and thtersalsng

in apparent chaos tte shore. Waves crash in against each other, swirling and foaming and churning
up the sand and shells around them.

Eventually (by the next day or the next week) the winds recede and the waters return to a gentler,
more normal pattern. And then whegduently becomes evident is that the ocean currents have
rebuilt the shoreline. The ever present wave action which appeared so chaotic on the surface had
been creatively at work beneath the surface, moving tons of sand, uncovering new channels, building
new duned redesigning the shoreline, bringing apparent changaewad to the shape of the
changeless.

It is here, in this metaphor, that | find myself moved to reflect on our life together at this time. |
believe that God is at wodklike the currents bexath the waves redesigning what Christian
community does (and will) look like in the future. We know (or at least can anticipate) that what
church will look like twenty years from now will be different (possibly very different) from what it
looked like twenty years ago. Some things will have grown and others will have dédcodf in all

of it God will be working within us, birthing the church of the futurereating from the present new

f orms with wh ieterity anudstefithp everichangielgh and flow of momentary
circumstances 0

Right now what can be seen most easily is the confusion on the surface. There is much good happening
among us, even while there is also much that is confusing.
e We are attracting a number of new people tovearship and community lif® but there
are fewer people stepping up to formal church membership.
¢ We have had many people increase their giving to the church significantly this year (even
in this troubling economy), while we have a growing list of people aaer the last few
years have chosen not to pledge at all.
¢ We have a growing number of small groups meeting to support and nurture one another
(including the new fiParents of Teenso gro
unemployment), whiletiis harder than ever to field a full slate of volunteers to support the
structure and programs of the church.
e¢ Our worship has become (by many peopl esd
engagin@ yet regular attendance in worship is a challenge.



This list could be much longer, but you get the point. The shape and texture of the new is not yet clear, while
the present is straining under the weight of a past that is no longer serving us as effectively as it previously
has. The winds of cultural chamgre blowing the waters at strange angles and colliding with the waves of
tradition and institution. We will need the best of creativity and courage as we move forward.

But in such a time as this our futthuare,idr evaotud d. &
found less in bolstering what is dying away than in discerning and embracing what the Spirit is already at
work creating in and among us.

I n 2004, as we began our fHoly Conyv etryseam Spentrsenme V i
retreat time seeking a biblical story that we felt best framed the task and challenge before us. We ultimately
decided on the story of Jesus contending with a storm on the Sea of Galilee, inviting Peter to step out of the
boat and joirhim on the watéy the consummate act of putting faith ahead of fear that makes a creative
response to any adaptive challenge possible. This is what faithful living in Christian community is all about.
And this is why, in part, | am so profoundly proudoof congregation that in the midst of this difficult
economy we have moved forward with our ALet Our
home. As | have said before, | think that one of the most moving testimonies to the faitfioobearers

was the fact that, when our first sanctuary was
about 100 people rebuilt two years later. The new sanctuary they built is the 600 seat space we enjoy
todayd a testament to their bef that God was preparing a future they could not see, but for which they
could hope and prepare. Todayodés Capital Campaig
and global economic challenges is no less an act of faithful living intoetivduture which God is creating
among us.

Respectfully Submitted,
Skip Waterbury, for the Ministry Team



Music Ministries Report
March, 2009

Music Ministries at First Congregational Church continue to thrive and grow. | would very much like to
thankSkip Waterbury, the Ministry Team, Staff, Deacons, Senior Choir, Carilloneers, and all musicians for a
year of growth and rich experience. It has been a great privilege to be with you all, and | appreciate the
opportunity to participate in such a deep anthmitted tradition.

The Senior Choir has experienced incredible growth this year, thanks to the addition of so many new
committed singers of all ages. Our roster is bursting at the seams, and our regular Sunday participation is
high and energized. The are volunteers who give so much to our weekly community worship. Thank you
one and all.

Thanks to the hard work of special congregants, children of all ages continue to be involved in music at First
Congregational Church. Cynthia Wankowicz continuesable work with the Junior Choir, and, with Dr.

Robert White at the keyboard, they make a joyful noise to the Lord! The Cherub Choir is a wonderful and
joyous introduction to music for young children and is marvelously directed by Pam McPherson with
assistance from members of the Youth program.

The Carilloneers, handbell ensemble extraordinaire, have continued their tradition of great music making
under the direction of Dr. White. The lovely musical choices this year (many of them composed odarrange
by Dr. White) have highlighted the groupds excel
offerings.

The Advent Lessons and Carols service was a glorious musical and biblical highlight of the Christmas
season. We were thrilled to prase B e n j a mCarem@y of Carobiththarpi with so many
musicians involved, it was a true intergenerational feast of song.

On March 29, 2009, the Senior Choi r Reqguiénbsappeaas e nt
Lenten music o#ring. | look forward to working with the choir on this marvelous piece of music; Cantata
Sunday is one more opportunity for the choir to display their ongoing excellence and commitment to music
as worship. With a superb string quartet and Jeffrey Metek argan, the chancel will be ringing with

beautiful singing and playing.

Special thanks to a talented staff of musicians: Jeffrey Mead, organist; Susan K. Navien, soprano; and Peter
Owens, tenor. Itis a pleasure to work with you, and | thanKgrosharing your gifts and talents.

Respectfully submitted,

Jane Ring Frank, Minister of Music



ANNUAL REPORT FOR TH E HEALTH MINISTRY
SEPTEMBER 2008JUNE 2009

The Health Ministryds program has Lncour ageée
faith by living the connection between wellness and spirituality, both personally and in
ministry to others. We do this in a variety of ways by promoting healthy activities, by
providing health and wellness speakers and programs, and by offeringng ihelpd to
those in our community in need. Part of our health ministry is to explore the link
between wellness, illness, and spirituality. Wellness programs include food, fithess and
fun! Throughout the year, the Health Ministry Group sponsors kectmd programs
geared toward healthy living and wellness.

The committee memberships under the guidance of Kathleen Zagata, Minister of
Health and Wellness, included Branda Wilhoite, Sybil Smith, Laura Bryan, Cathy
Crabtree, Cindy Mutterperl, Kris Méagomery, Pam Budner, Bob Shirldgathryn
Scholland Karen Martin. It has been a pleasure working with everyone.

As a way of looking at our ministry, we have divided the various activities into three
aread caring, healing, and health.

Caring Minigry i

The caring network provided measdrides during times afieed. Sybil Richardson
coordinated the distribution of the meals. This year, there were fewer meals provided
than last.

The Flower Committee, coordinated by Sybil Richanjsweated small floral
arrangements and brought them to those at home due to illness or injury or to give
someone a lift. At Christmas and Easter, large numbers of poinsettias and Easter lilies
were distributed by the flower committee and church mentbargny in the church
community.

The Prayer Shawl Ministry had a dedicated group of women knitting shawls that were
given to acknowledge and comfort those in neBdere was an active, creative group of
people who love to knit and crochet together.

Tea at the Gables was a time of fellowship and conversation in November for the
young at heart. Tea, goodies and the music of Bob and Marilyn White made for a
wonderful afternoon.

The Ministry hosted a luncheon in February for the seiii@arsvonderful venue for
them to come together during a cold and dreary time for fellowship and food. Organized
by Connie Rosenberger and Lynne Rahmeier, it was a delightful time for about 20
seniors. The Sounds of Grace Hospice Choir under the directigimoeé Rahmeier
serenaded the group with a lovely medley of sanggiritual and old favorites.

A tea for seniors will be held in May.

Healing Ministry
In Octobertwo workshop on Healing Touch Spiritual Ministry explored the history of
healing payer and anointing in the Christian tradition. Lead by a certified healing touch
practitioner, the programs offered an opportunity to experience the laying on of hands.
In December, a Service of Light was held to offer a respite from the pace and
pressures of the season. Its purpose is to help people move from a sense of loss and
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heartache to a sense of hope. Forty people attended thisg/eay increase from last
year.

Health Ministry

The month of October saw the Health Ministry busilgking smoothies, coffee, and
healthy foods for our coffee hours.

The Ministry held a series of programs last fall entiti&ktyond Addiction. This
seriesinwhichaddi i on Aanything that begins to domin.
disregarding theost to our welbeing including such as work, drugs, food , money,

worry, the Interneté was-alaheat s elmpeéect o mak
the series, Rev. Kirk Byron Jones, author of the badklicted to Hurrylead a
di scussiaotné sont hiewWhHur r y o . He offered spirit

savoring the pace. Three evening programs lead by trained professionals dealt with
addiction recovery. These included Drug and Alcohol Intervention, the Addicted Mind,
and Youth Alohol and Drug Treatment.
Touchstones, a womanés group, presented pro
an opportunity to enrich and deepen their faith. The group met Tuesday afternoons
under the direction of Deb Johnston and Kathleen. Pragtiaismyear included in
October and NovemberHealing the Hurried Spirit; in Decembethe Gifts of Stillness,
Wholeness and Presence; in January and Febiu@gntemporary Christians who
embody the Holy Spirit; in March Lenten Series and Apfilwrap up lessons.
A life line screening company provided non invasive ultrasound technology in
vascular and osteoporosis screening for a fee.
The Health Ministry taught two Sundays i n t
Richardson made collagevith the children, Pam Budner did a Yoga clagsle Cathy
and Will Crabtredhelpedthe children cook up some delicious healthy foods.
Cathyand John Crabtrgg@anned an Adult Winter/Ski Retreat in late January at
Sugarloaf Ski Resort in Maine. &des the outdoor activities including skiing, skating
and walking, the weekend provided a time for spiritual renewal and group discussion
ADIi scovering Mountainso |l ead by Judy Arnol d
Exercise, also, was a major pafthe dance classes offered on Sunday evenings.
Thanks to the direction of Dave and Carol Weir, this progransesessfuéxpanded
from beinga winter indoor exercise activitp aonce a montldinnerdancestarting in
September.
A CPR class wilbe offered in the Spring.

We have spent some time this year reexamining our migsaoropportunity for our
group to reevaluate and renew our purpose. It proved to be very enlightening and
uplifting.

We have had a successful year and lmoward to providing more programs and
activities that meld spirituality and health and wellness.
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REPORT OF THE DIACON ATE 2008-2009

Deacons are servants of the church. The wWeatoncomes from the Greek worddaconos
meaningservant In Acts 6,it is recorded that the first deacons were chosen to support the early
church leaders and to serve the community. We humbly continue this tradition of service.

While the deacons6 service is most apparent i n \
Sunday and holiday worship services (greeting and passing the peace, serving communion,
collecting offerings, making announcement s, and

work in service to the church leadership and community is less readblevisi

This past year the diaconate has focused its service in spiritual leadership by listening for the

ways AGod is stildl speakingd to us asmuchndi vi dual
like the early churcld of people with widely differing bekgrounds, gifts, and perspectives.
With that focus, we have made a sustained effort

of our unity in diversity.

We have continued and deepened our practice of framing all of our activities with prayer and

reflection. In our meetings, we begin and end with prayer, and we devote the first half hour of

our time together to sharing joys and concerns and exploring the monthly centering point. This

practice keeps our service mindful and fditled, and has ledo unexpected epiphanies. As a

key example, earlier this year we recommended that the ministry team invite the entire

congregation to participate in serving one another communion. For many years deacons have
experienced communion differently than the mfghe congregation, in that deacons both serve

and receive communion, whereas the rest of the congregation has only received. Many members

of the diaconate have found the experience of serving and receiving communion to be

surprisingly moving. Stevea&ggett voiced his desire for all members of our community to share

in this fuller experience of communion, and the rest of the diaconate was delighted to endorse his
suggestion. We have now shared communion twice with the invitation to all who take part t
mindfully serve those next to them, either out |
bl essing, 0 or similar words) or in silent prayer
us together to become active participants in the Eucharstoaenjoy a new experience of

Christian unity in diversity.

As our church enters into our capital campaign, as we wish Carol a happy retirement, as one class

of deacons fAgraduateso and another c¢class joins,
await the year to come, the deacons are grateful for the privilege of serving our church through all

that changed and especially through all that does not change. Looking back to the founding of

our church in Winchester, and to the founding of our Ohlong before that, we are reminded

t hat Godds grace is ever present and we as Chri s
our own and also with and through one another. We thank you for the opportunity to serve our

community in this shared lifef holy discovery.

Respectfully submitted,

Julianne Zimmerman
Head Deacon
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FACILITIES COMMISSIO N ANNUAL REPORT

2008 has been somewhat of a transition year for your Facilities Commission with many
new members and a new chairperson replacing the redtaifiabBryan and others

who contributed so much over the past several years. Much of our focus has been on
finishing up projects and holding the building together in anticipation of major facilities
work resulting from the Capital Campaign.

We underspert our budget, primarily because fuel oil prices dropped significantly in the
second half of the year and we had elected to stay with spot prices, rather than a fixed
price contract. We are continuing with this approach and have achieved significant
saving so far in 2009. The idea of investing in geothermal energy would still be of
interest, if prices escalate.

In the past few months we have worked on a number of vendor contracts, renegotiating
each. Beyond fuel oil, this included telephone and intexg@ices, the cleaning

contract, and the landscaping contracts. To stay within the budget constraints of the 2009
budget, we have reduced the amount of cleaning and landscaping contracted. During
2008 an unusual amount of money was spent on landscapimnaace in order to

ensure that the new lawn and shrubs were well cared for and established. In the coming
year, both cleaning and landscaping expenses will be reduced, so we will watch these
areas to ensure no lasting damage is done.

In a similar veinwe have revised and-oemmitted the rental agreements with the
nursery school (3 years), the Winchester Fund for Educational Excellence (1 year), and
the Winchester Multcultural Network (1 year).

The disrepair of the exterior paint and woodworkpparent to all. What is less obvious

is the condition of the various roofs. Over the course of the year there have been at least
6 significant leaks, two of which were repaired by professional services, but four were
addressed by our sexton, Bradley &as one way or another to keep the damages from
spreading. There have been several instances of slates falling from the roof, this being an
additional hazard beyond that of water leaks. Fortunately, no one has been hurt. The
repair of tdra enbelopelredlly mygsibs jobetk and we will work hard to
contract that work as quickly as Capital Campaign funding permits.

Bradley has also been instrumental in repairing our aging steam heating system. We have
a good boiler, but the plumbing thrdwaut the building requires continued attention.
Steam |l eaks in Judy Arnoldés office, and
significant local damage to walls, carpet, and paneling.

Marianne Carter, with significant help from Bob Lord, Tom Dumd many other
volunteers, completed the-painting and renovation of the kitchen. It looks so much
better! Many thanks again to the Womenods

Jon Galli led the effort to update our insurance coverage. In the prolcesame

evident that we were significantly undesured. The replacement cost evaluation came

in at $9.5 million vs. the $5 million of our previous coverage! That has been corrected.
13
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The Facilities Commission looks forward to the activities of thraing year. Clearly the
Capital Campaign will determine much of what we need to do, such as supporting a
general contractor and coordinating that work with the work of the church. There are
also many projects that can be undertaken inside the churdikeaur facility a warm

and inviting place. These need not consume substantial funds, especially if taken on by
volunteers. Keep a loesut for opportunities!

Finally, if we |l ook at the way we have manag
toeveral of wus that we dondét have a useful u
building maintenance. We would like to establish a small team to study this issue and, at

the very least, provide us with projections of what funds we should expect tosgend

time to keep this beautiful structure healthy so we can continue to support the real work

and purposes of the church.

REPORT OF PERSONNEL COMMISSION 2008-2009

The Personnel Reviews were conducted in May and June, 2008, with a few, of necessity,
pogponed until the fall. The review committees comprised:

1. The FCC Team member

2. Skip Waterbury, Senior Pastor, or the supervisor of the member (e.g., Jane Ring
Frank, rather than Skip, was present for Jeffrey Mead's review.)

3. Arepresentative from the Persmh Commission

4. A representative from the commission pertaining to the Team member's ministry
(e.g., Kathleen Zagata had a representative from Health Ministries)

Each Team member was given, by the Personnel Commission representative, a list of

ATal kinmgoPdihat consisted of questions about
coming year. This gave the groups a platform for discussions about the team members'

jobs. The staff did an excellent job of participating and listening to the feedback of

others.

In the fall, the Personnel Commission was able to have approved our recommendation
that wedistribute a 3% cost of living raise to all the ftithe and regular pattme staff
members. Also, starting in September, the Commission agreed that we sisauld r

raised Jane Ring Frank's allotted paid time from 14 hours to 18 hours per week, to reflect
more accurately the amount of time she had been spending on the job. At Christmas
time, however, the Personnel Commission, after consultation with the ctreesurer,
decided that it could not in good conscience give the staff bonuses, as a deficit in the
budget for the year seemed inevitable. It was with regret that they made this decision;
however, the state of the nation's economy had deteriorateficsigtly, and the returns

on the Church's investments had declined as a result. There was no surplus from which
to award bonuses.
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At the end of 2007 the Office Manager, Marianne Motherway, fell at work and was on
unemployment compensation for muchlod spring. Ultimately she was not able to
return to fulktime work. In the interim the Church employed a temporary staff person,
Sarah Marino, who was offered and accepted the position of Office Manager in May
2008.

Throughout the year 20683009, the Pesonnel Commission, in a procded by Darlene
Heikkinen and helped by FCC member Susan Lennox (formerly a labor lawyer),
completed a major revision tfe Staff Handbook. Allowing time for FCC members to
review the handbook through the end of April, tlo®k will then be offered to the

Council on Ministries at its May meeting as the current statement of FCC policy for its
staff.

In the fall, the Personnel Commission began an active campaign to have all staff and
volunteers who work with our youth subrtotthe Criminal History Systems Board for

review (a CORI Criminal Offender Record Informatiénrequest). Office Manager

Sarah Marino filed the requests. Judy Arnold, Pastor/Youth, and Carol Jones, Christian
Ed Director, made contact with parents arntteotolunteers. An announcement of the
program was placed in The Spire, and forms were placed in open areas of the church. By
mid-winter, Sarah announced in The Spire and the bulletin that the form could be
accessed on the church website. The SenidoR&kip Waterbury, is the only person

who would be contacted if someone did not pass the CORI test, and that information
would be placed in a locked file that only the Senior Pastor would have access to.

Starting in March of 2009, the Personnel Commissvill be involved in the following
activities for the spring:

Alex Rohall will represent the Commission on the committee to develop the job
description and search and interview procedures resulting from the retirement of
Carol Jones, Director of Clstian Ed.

Lynne Rahmeier will lead a committee to plan the celebration for Carol's
retirement, to take place June 7.

Members of the Commission will plan and execute the annual reviews of the
Team Members, as described in the first paragraph ofepast

In conclusion, we would like to thank our staff by name:

Skip Waterbury, Judy Arnold, Carol Jones, Kathleen Zagata, Jane Ring Frank, Jeffrey
Mead, Sarah Marino, Bradley Ross, and Gay Williams. We appreciate their enthusiasm,
wisdom, and spiritudeadership; we feel that they are our greatest assets here at First
Congregational Church.

Respectfully submitted by the Personnel Commission:
Lynne Rahmeier (chair), Darlene Heikkinen, Alex Rohall, and Penny Sparrow
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EDUCATION COMMISSION:
Children and Youth Committee
OUR VISION i A WORK IN PROGRESS
ON-GOING PROGRAM INITIATIVES AND UP_-DATES
March, 2009

Three and a half years ago the Education Commission, working through a subgroup of their
members interested specifically in children and youth, exdd the issue of what our expectations and
dreams were for our childrénl ooki ng at our <childrenés |ives not jus
but within the wider ofgoing life and ministry of the congregation. They met together for a number of
months in two small group€£rriculumandProgram), in February of 2006 hosted an evening dinner and
brainstorming meeting for parents and teachers, and developed a visionary do@umafision: A Work
In Progres$ which suggested nine Program Objedtive each with a variety of fi St
toward those objectives.

The past three years have been spent in experimenting with these strategies, implementing those
that seem the most fruitful in advdpcih9 asrtbkbyeotric:
This report is an evaluation of progress on individual strategiddHAT WEOVE DONE/ WHAT
WE 6 RE D @ land 6uggestions for possible ways to move forward from thispdidHA T WE 6 RE
TRYI NG/ WHAT WES&6D LI KE TO TRY

A final SUMMARY: PARENTING AS A MINISTRY AND FAMILY LIFE AS A
ASPI RI TUA LcoiRladedbar Report.

OBJECTIVE 1: Create a sense of community and sharing within the program;

STRATEGY HOW ARE WE DOING?
Children will identify themselves as part of a We have continued to work on developing thi
larger educational community, rather than strategy.

as a member of fthe
through the development of opportunities to
work and learn together across age and
grade level divisions.

Continue and devdop current programs, We have continued to work on developing thi:
such as BroadlyGraded Winter Term strategy.

Learning Centers and All Church School

events on holiday weekends, such as

Columbus Day, Thanksgiving, and Memorial

Day Weekends.

WHATWEG6 VE DONE/ WHAT WE:énRdditidh @ IWkdr Term Learning Centers and

holiday weekend programs, weo6ve also offered ACommunity G
that Church School begins), during which all the childrerfithti 5" gradesmeet together in the Tucker

Room for singingandgetc quai nted games before going off to their
Star Party as we regather after the Christmas break, etc.

Consider ABuddyo cl a We have not worked at developing this strate
programs between older andyounger
students/classes.
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Organize a Childrenod This has been a struggle over the past three
a month in the Chapel. years.

WHAT WEOVE DONE/ WHAT WRehrRdto (b@éeN@:I ar Chi |l drends

Worship, but ran into a number of obstacles:

X

The Chapel wasnét a very Awarm and friendlyo

Room.

The original idea of having a different class responsible for leading worship each time
became atirden to the teachers and took too much time away from their regular
classroom activities.

There was not a core group of volunteers available to take responsibility for planning and

leading worship on a consistent,-gaing basis.
There was no clear, cosgent vision on the Children/Youth Committee of the purpose

and goals of the AKiddéds Worshipodo Program, whi

vacillating leadership.

Everyone felt that a key ingredient for a suc
livelymus ¢ and good music | eadership, but that wa
and our attempts to hire a Church School Mu s i
point.

WHAT WEORE TRYI NG/ WHAT WEDRD)LMWMeBJIdTOi KRYt 0o continue t

possibility of adding a Church School Music Leader to the staff. We understand that this is a
chall enge, given the current financial situat:i
or the real need to be pushed too far back on the list ofrjprities. (2) As the church continues to
consider the possibility of moving toward an alichurch-worship, all-church-education hour for

Sunday

mornings, a Childrenés Church (or Kido6s

necessity for those children to young to remain in the service for the entire timé another use for
the Music Leader!!

OBJECTIVE 2: Create a culture where children are more visible within the
congregation and connect adults within the congregation more consistently

to the children

STRATEGY HOW ARE WE DOING?

The Time for the Young (TFY) will be given Webve been very succ

consistent time during the service on a

much cooperation from both lay and staff

regular, predictable time table. leadership.

TFY will be led by a variety of church

This has been harder to implement in a

members, clergy, interested adults, youth, consistent way.
etc., to allow for interactions with a wider
group of community members.

WHAT WEOGVE DONE/ WHAT Whéeak cain@atibh&in scheduling

volunteers for TFY:

X

X

X

Not a lot of people feel comfortable in front of the congregation in spontaneous
interaction with the children.

Sometimes the schedule for TFY has to be held loosely and changed at the last minute
because of soething that comes up in the life of the congregation that needs to take
precedence, with a resulting need to rescheidoleeven cancel a volunteer.

There are times when TFY needs to focus
happening in the I& of the church or in the church year.
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x And, since wedve been working very hard to ha
Worship, often that requires the TFY to be specifically focused on a certain topic/story,
not focused on something that a volwrtevants to talk about.
There are people, though, who either have something they really like to talk about (i.e. Nick
Wankowicz and the sanctuary windows) or really enjoy talking with the children (Bruce
Lauterwasser, Judy Arnold, Jena Roy, Sarah, @aiometimes Kathleen Zagata). Often a group
within the church would like to use the TFY to highlight a project and to draw in the children, as
well as the congregation at large, to participate. Both the Outreach Commission and the J2A/Rite
13classeseiher ask to this or can be fwilleequiraua t edo t o do
much more concerted effort for the coming year in light of Carol's departure.
Planoneday events, f@ASpe Wedve been &aThe Epiphaoy Str
Sundays, 0 that are | Party, etci and want to continue to look for
than regular church school teachers more opportunities.
WHAT WEOBVE DONE/ WHAT WEWIKRSstpadhing Bings and having
materialsset out , t hteinn gidr epcarrueint s and ot her hel pers at the
would be nice to do some longerange scheduling and actually have small planning committees to
work on specific events on a ondime basis. These planning committees could be tecrfiom actual
acting committees or  commissions of the church who would like to spend a morning with the kids
around their own area ofinterest.
Encourage the inclusion of children more This is getting better and better all the time.
fully in worship by reading, assisting with
greeting and collecton of offerings, the
occasional use of more contemporary music,
perhaps performed by the children, etc.
WHAT WEOBVE DONE/ WHAT WhéNMakEh NDo6th dfl &rvice, the return of
the Acolyte Program (wlitthe Acolyte Commissioning Ceremony in the fall) and the increasing
number of intergenerational worship services are all providing more opportunities for children to
be fully integrated into the worship life of the church. Thegomg participation oftte Cherub
and Junior Choirs also are valuable opportunities.
WHAT WEORE TRYI NG/ WHAT WEOGD LI KE TO TRY:
x  TFY might not be the best way to provide for consistent interactions for the children with a
wider group of community members. Being addressed by stranger for a few minutes in
wor ship, especially if the fistrangero isnét comfo
engaging way with a group of children from age 3
real Afgetting to knomoveyoowardwith our ifvestigatiorsofnt i nue
inclusive worship for all and a separate education hour for all, then the whole idea of a
ATi me For The Youngo as a specific singling out o
become passé. But for the moment theariety of voices and the opportunities for interaction
that DO exist when volunteers participate are worthwhile enough to continue to try to
schedule volunteers when possible.
x  If we are able, eventually, to move forward with our plans for a Church SchddMusic
Leader, that should allow for more musical participation by the children and help support
the subtle shifts in the worship music that we are all trying to help make happen. A
Chil drends Music | eader as a paitalassv¢laséthe posi ti on

volunteers who have so ably and generously direct

no other volunteers available in the near future.

x Webve been working consistently at broadening the

involvement in the nurture of the kids in the church, particularly in helping them see that
itds not just the parentsd responsibility to
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to some of our older, more experienced adults/parents, whose children are alreaoiyt of the
church school, to teach, helping them, to understand and embrace their role as teaching

mentorsi and parenting mentors!i for the younger parents. This needs to be a major focus
of our teacher recruitment going forward.

x ParticularlyinourWi nt er Term Learning Centers,
children in the Church School to provide activities. This has worked best by going to
specific commissions/committeeis Health Ministry, Outreach, Global Warming Group, etc.

T and askingthem to lead a series of centers focusing on their own interests and ministries.

we

try t

This introduces the kids to a whole new group of adults they might not get a chance to know
otherwise and helps the adult to recognize that the two groups have shared intetg and can

share their lives.

x  We have been trying consistently to steer Commissions away from trying to interact with the
children through their church school classe$ asking the teachers to teach or talk to or do an

activity with the childrenintheser vi c e

responsibility for a Special Event Sunday or Community Gathering, etc. Of course, when a
good dea comes up some teachers get excited and want to run with it!'s o

be a hard and fast rule.

of the Commi ssi

onbds
would like the kids to make something or do something or learn something, we strongly
suggest that they schedule this for another time than classroom time and plan on facilitating
it themselves, ratter than asking the teachers to do this. It works best to plan projects for
Chidley Fireside during Coffee Hour, but they could also be encouraged to take over

t hi

S,

(o]

r

projects

agai n,

x  We need to continue to advocate for more inclusion of our children in the worship life of the
community and provide whatever resources and gdance we can as to how to make
intergenerational services engaging and participatory for worshippers of all ages.

OBJECTIVE 3: Facilitate a much greater emphasis on the role of the Minister of
Christian Education as the primary minister to the childneof the church;

STRATEGY

Reduce the amount of time spent on clerical
and administrative tasks by developing a
Church School Support Committee
consisting of a group of volunteers from the
congregation who take on small, clearly
defined administrative and clerical tasks
(such as purchasing supplies, maintaining the
snack closet, registering students, keeping
the church school database and class lists ug
to date, assisting with communication, etc.).

Allow greater involvement and presence of
the Minister of Christian Education in

Church School classes by developing a
Afshepherdingd progra
volunteersoversee and become a contact ant
communication point for individual classes
on Sunday mornings, particularly those with
new or inexperienced teachers.

HOW ARE WE DOING?

This is stild]l a

This is currently not in effect.

WHAT WEGO6VE DONE/ WHAT WEOGRE DOI NG

x  We have developed Job Descriptions for a number of volunteer support positions. There
are some people in place, whave accepted responsibility for specific tasks, and others

who said they would be available to be called on when neé&dét: coming year these
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functions would be performed by the interim position of Church School Coordinator until
the next Minister oChristian Education is in place.
x The plan for the fiShepherdingd Program is thatf
School/Youth Committee would shepherd one church school class, most likely the one
they have a child in if teexuptheGE Mamistertour ch scho
spend significant time in the classrodmaither teaching a class for a term or for one or
more Sundays- while also making sure that the other teachers feel supported by having
someone (other than the CE Minister) who regulahkgcks in with them Sunday
mornings. (We also developed a Job Description for a Classroom Monitor to address the
same issue.) This is currently not possible because the Committee ibasiet,
probably about ¥ of the size it needs to be for the éffeanplementation of this and
other strategies. An alternative plan is to recruit a team of teachers for a particular class
for the entire year, with a Lead Teacher, or

WHAT WEORE TRYI NG/ WHAT WE &&ol hak beén trilinQ to TeBularly teach

the Preschool (three year old) Class in the fall. It allows her to get to know the families of the very

youngest children, especially since that ageand the preschool/Kindergarten area under the

sanctuary is the enty point for many new families. By teaching the Preschool Class for a few

months, she can also regularly connect with and offer support for the teachers in the other, nearby

classrooms, who are often our least experienced teachers, just beginning theasdroom teaching

ficareer . o I n addition, it allows the parents of the
the worshipping congregation and get their roots settled into the worship life of the community.

When teaching the younger classes,wer y t o schedul e a parent hel per each
handsdo in the ¢l assr oo mhreatefiing intsoduptionotoschwich schoaln easy, non
teaching and is a good model for all of the classes to follow.

OBJECTIVE 4: Develop leadership roles for older children;

STRATEGY HOW ARE WE DOING?
The proposed Childre Childrends Worship p
much as possible be planned and led by the effect.

children themselves, working with their
teachers, music leaders, etc.

Include appropriately aged children/youth in Currently not in effect through the Church
whole-congregation event School.

planning/participation i Coffee Hour, Stone

Soup Lunch, Christmas Fair, Stewardship

Drive, Outreach projects, etc.

Ask each @mmission to consider ways in Currently partially effective through recruiting
which they can interact with and tap into the participation in Learning Centers, special afte
creativity and energy of our younger church projects, March Service Mbnetc.
members.

WHAT WEOVE DONE/ WHAT Wr¥etiR EontiDu@lly BpBroaching the various
commissions and committees, inviting them to do a TFY, organize and lead a Learning Center,
plan an Outreach Project the kids can be involved in.

WHAT WEORE TRMITNGVEW D L I KEWdneed ToRontinually be advocates for

the childrends full i ncl usi on TatmCdundil anvinisties ment i n t he
meetings and any other church groups we have either formal or casual contact with. In generale

dondt find resistance to this idea among the wider | e
i mportant to help them to become fiaware. o And t hat e

younger parents mature and begin moving into leadership rels, bringing with them their children
and their desire to have them fully integrated into the life of the congregation.
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OBJECTIVE 5: Improve communication between parents and church school

teachers/leaders;
STRATEGY HOW ARE WE DOING?
Make more effectve use of email, This is working pretty well when done month
newsletters, and internal bulletin board by month in the SPIRE.

postings and a widely distributed, semester
based calendar with all activities children
may be involved with during the year.

Develop a Church School Directory and DONE!!'1 Thanks to Anne Hoenicke
work with our current church database to

provide teachers/leaders with necessary

parent contact info for the children in their

cl ass, particularly-

mail contacts for all families.

WHAT WEOBVE DONE/ WHAT WEhREdew®Od aNCBuUrch School calendar

of childrendéds activities for the entire year in S
itself doesndt have s uedvendhe liest plansirdedito chamge aslthace and
numbers of children and their needs change. But using the SPIRE to publicize a one taanth

month time period, with lots of advance warning about special days seems to work for most

people.

Now that we ha& our new Church School/Youth Directory, we are trying to encourage teachers to
stay in contact with their children and parents viaadl, updating them on class projects and
activities. Some are more successful at this than othasbably dependingrohow much they

use email and the internet for their own needs. We have sometimes-s@itsefor teachers to

remind of classroom schedules and also senchalich school enails every few months to

remind parents of calendar dates, thecaping pagesat, etc.

WHAT WEOBRE TRYI NG/ WHAT WE tNow that wi€ EaveTthe aldhRrah:e-mail
system in effect, can the procedure be broken down into smaller bits, i.e., can we develop a mailing
list for Church School Families, for individual classes? 150, we could more easily send out attractive
e-mail messages to the whole Church School or targeted to certain classes.

Right now Sarah Marino is handling the church email system, but asking her to deal with Church
school emails also might be overwhelmg. A Church School Administrative
Assistant/Communications Coordinator (see Job Descriptions) who also had access to thaal
system could send out Church Schoolmails at the request of the CE Minister or of individual
teachers.

OBJECTIVE 6: Provid e, better, more comprehensive support for volunteer
teachers/leaders;

STRATEGY HOW ARE WE DOING?
Develop a Teacher Resource Kit for each We have Teacher Journals in place in the
cl ass, including a T younger grades and plan on expanding into tl
Church School teachers/leaders can upper grades year by year.

document successful lesson plandrategies,
and materials for teachers following them to
use as a reference.
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WHAT WEGOGVE DONE/ WHAT WhéidesforR Ddadthe Resoe Kit, and in

particular a Teacher Journal, came from meetings with church school teachers. As the list of

Awhat to include in the Resource Kitd grew, espec
thorough folk who want an example of everything!!, iclme obvious that a notebook such as

was being suggestédwhile do-ablei would be overwhelming for most teachers. We decided to

concentrate mainly on asking teachers to keep a Journal and to plan on providing hand outs and

teacher folders more individliyy according to the experience of the person involved and the

things that they were specifically asking help with.

Encourage yearlong Teaching Team This is a wonderful idea there is a lot of
commitments that allow a group of resistance because people hesitate to make ¢
volunteers to work with each other to a commitment.

schedule times they are availale and times
they will be away.

Use weeks where low church school Webdbre very successfu
attendance is anticipated to give regular

teachers a break by designing onday

programs led by people other than the

teachers.

Develop a reliable list of substitute teachers This is working well. Teachegdso feel

and fAextra handsodo vo comfortable asking one of the other teachers

to step in on short notice as the need arises. one of the parents to substitute or come in to
hel p when they canodt

Develop a Master Teacher Program, through We have a |list of AM

which Aretiredo but wasndt being utilize

act as mentors, advisors, andasources for
current T and particularly 1 first-time
teachers.

WHAT WEO6VE DONE/ WHAT WHéwRE&ars Bgo idNcBntacted a number of
former teachers and made up a Mag eacher List (see included) that was distributed to then

current teachers. But current teachers seemed hesitant to call anyone on the list. We met with the
Master Teachers and they suggested that they actually be assigned an appropriate class where
necessary, so that the current teachers would only have one name to call on and soithhgthey
Masters' could be more practive in checking in on their class.

WHAT WEBRE TRYI NG/ WHAT WEG6D LI KE TO TRY:

x  Last fall we provided Teacher Journals for he PreSchool through /2" Grade classes and
asked teachers to keep a record of their class schedule, lesson plans, ideas that worked, (with
samples) etc. This would be helpful for teachers who took over for them as the year
progressed and also for tedtwers who taught that grade and that curriculum in the following
year s. Webve found that the | east experienced te
their journals and the more experienced ones, who tend to be more loose with their
schedules and morebt en fimake things up as they go along, 0
willing to participate more as we stress their ro
take a lot of encouragement and communication to get things going, but we believe the
momentum will build as the resources accumulate and people see how valuable all that
experience and all those ideas can hieespecially for new teachers.

x The Master Teachers are still willing to serve an
teachersabng with a | ess experienced team. Webve bee
their role as Teacher Mentors for so many of our younger parents who have essentially no
experience in the |l anguage and the tted s of the C

toward particular classes as a need arisésTrent Parkhill led a class on Communion for the
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4™ and 5" grade children AND their parents last fall that was very successful and his
experience as a parent, a teacher, and a Deacon helped him to addnessy needs at once.

OBJECTIVE 7: Research different curriculum programs available and update our
present teaching curriculum, as necessary;

WHAT WEOGVE DONE/ WHAT Wtkaldiibn tdxi lcdin@rehensive, biblically
based age level curricuumfom Cokesbury that wedve chosen in the
excellent Teacher Books), web6ve also expanded to use ot |
focusedon our own programs goals for different classes and ages;
e A AfavoritBi bBhd $ & omiihakrayand PlayiBib)dor them (
preschool (three year olds)
e A Afoundati ons BteppifigsionehodFafarthe i cul um (
PreKindergarten
e (O Rock Solid; Building a Heart of Faith, t he new -I&elkueisshmr y age
for the Kindergarten, based on the idea of
experiences.
e An introduction to baptism and communioroch The Water, TasTéhe Breadl for
the F'and 29 grades
e GettingToKnowMyBible and an introductTeachingfTe The Lord
Lor do s)fortheadyaad 4" grades
e ABible Survey class for thé"'§and sometimes" grades in preparation for
beginning Journgto Adulthood Tweens in Transitign plus a concentration on
service and mission.

WHAT WEOGRE TRYI NG/ WHAT WEG6D LI KE TO TRY:

X This past year was the first year we specifically focused our fall term on unique, individual
curriculums for each gradeoragd ev el . It doesnd6t provide the won
that can happen when every child in the family is essentially studying the same Bible story in
the way that a single curriculum does. But it does allow us to focus on our core teaching
goals foreach age/grade at a time during the year when attendance is highest and most
consistent. During Advent there are many seasonal activities and resources available at all
age levels. During January and February the Lthru 5™ graders are busy in the Wirter
Term Learning Centers, while the younger children continue on in their specific
curriculums. For 20082009, eventually everyone except the three year olds will end up in
the Rock Solid curriculum in the spring, when we together focus on the events loént, Holy
Week, Easter, and the early church.

x  If we continue to advance the idea of separate Sunday morning worship and education times
for all ages, that wildl necessitate the devel opme
Ki dés Wor s hi p rshipfonthe ydunger chilgrenw kb might be interesting to
consider the fAGodly Playodo curriculum for that tim

x If all ages are in education together, there would be the opportunity for parents and kids to
share the same Church School Class. Thisowld be a great opportunity for all ages and be

particularly helpful for parents of young childre
the parents and Preschool thru Kindergarten childrenic al i ng t hem AHand I n Han
Classes-- and everyone hasenped t hem i mmensel y. ltds a great w

basics of the Bible, Christian faith, etc. in a very nofthreatening way, while meeting their
expressed preference for not always being separated into groups and going in different
directions from their children when they walk in the door on Sunday mornings.

OBJECTIVE 8: Create two sultommittees of the Education Commission to
specifically focus on Children/Youth Education and Adult Education;
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WHAT WEGO6VE DONE/ WHAT Whd&deidhowaOry ative Adult Education

Committee separate from the Children/Youth Committee. When the two committees originally

separated, plans included meeting together occasionally as the full Christian Education

Commission to communicate and coordinate programg, b t hat has never happened
if joint meetings would have any particular value for the present.

WHAT WEGOGRE TRYI NG/ WHAT WE ®©be olthe khiags Th& hapgened when the
Education Commi ssion Aspl it uedibrarywGmmittedrmotdongetar j or i e Mo c
had a home and a regular meeting to attend to make themselves visible. Much more use could be

made of the Church Library and of Marjoriebds enthusi e
supporting her and her efforts.

OBJECTIVE 9: Encourage and assist parents to be more actively involved in

nurturing their childrenés spiritu
STRATEGY HOW ARE WE DOING?
Devise support systems, communication, etc. This needs to be discussed.

that will help parents be more committed to
making sure their children attend church
school on a regular basis.

Provide support for parents and programs There are many possi
for Araising childre currently being developed.

WHAT WEOGVE/ WBNE WEOG6RE UlthratblyGthe center of the Christian

church for families of young children is in the home and children will grow in faith supported and

guided by their parentsd6 faith devel opeient . Teac
tools for learning faith and providing support for growing in adult discipleship. A well

functioning Teaching Team, meeting together to read the Bible Story, to plan lessons, to talk about

the individual needs of their students, and to decide howaaekill share their gifts in the

classroom is already a fAsmall faith formation gro
classes and opportunities for support for parents of younger children (before and after church and

during the week), most ofhich have not been well attended.

Revive Family Events, such as fun nights, We 6 r e p riomucheners dambg and
church family suppers, family mission trip or needs to be done.
retreat.

WHAT WEO6VE DONE/ WHAT WheéHRighary Pdrt\tiatdy Armold led in

January for the second year was a great success. Last year Adult Ed sponsored a dinner and movie
viewingi one movie for growsups, one movie for kids in two separate roenthat everyone

enjoyed al so. We of f e oretwoFadayimdrinimgd & nnohth fMonatlees Gr ou p
of young children to bring their kids to play while the moms talked, etc., but there were no takers.

WHAT WEOBRE TRYI NG/ WHAT WE @t ndmbef & prdg@amsTiitcould be

offered are endless andhe ideas/resources are readily available. What is needed is some pretty

sustained attention and coordination among Team and Commissions to consider offering

opportunities for whole families to participate together. Programs in which parents and children

stay together and share the learning seem to be the most wattended at this age, offering

opportunities for intergenerational experienti al l ear
come together to learn separate from their kids. Another possibii ty i s fipar alil el progr an
with time together at the beginning (for a meal?) and at the end (for worship?)
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SUMMARY: PARENTI NG AS A MINISTRY AND FAMILY LIFE A

In I ooking at the #dApr obl e mo thedarentsalack of attéendance mmi t me n t
by the children, unwillingness to teach church school, etc., there has been a lot of talk about what the
parents SHOULD be doing and not enough dialogue with the parents about what their needs and desires
are. Oneoftheti ngs we haveno6t done is to sit down in a syst
means to them to be fAraising children in the Christi
what they would like to participate i plus what would mak it more possible or more likely that they
would do so.

Parents can sometimes feel guilty because there are so many things that others seem to think they
SHOULD be doing from coming to church each Sunday, to teaching in Church School, to atteddihg a
ed classes, to volunteering for mission and service |
what their fAiministryo is. We think itdés hel pful t o
primary ministry for parentef young children. What tools and supports do they need to be faithful to that
ministry and what can we do to provide them?

In the final analysis, parents bring their children to Church School not so much because children
are clamoring to attend (athu gh someti mes they are), but because t
addressed on Sunday mornings in a way that makes their regular presence a priority for them. The first
need to be recognized might be the need to find a stable, supportive -hadegscommunity for their
CHILDREN to be partof " Now t hat ofuor4ilon5d sve faltrlile it &/as time to get our

family involved in a church. o But in the | ong run,
connection, for support, for opporitias to serve, for awareness of the presence of God in their lives are

being addressed, the more fAipresento and involved the
i mportant AChristian educat or s 0 rowihg intfdtreanda acquihng! dr e n, t

the tools for discipleship, the more their children will be. So perhaps the most important tool for
implementing our Core Curriculum AND our Vision is a vibrant worship life and strong education/faith
formation opportunitiefor ADULTS (and significantly for parents and children together) that meet parents
where they are in their own faith journey.

TheChi |l dren/ Yout h Co mmithetremaiddsr ofahissyeal anet 1gto gssistinr i t i e s
the search for and selectiafi the Church School Coordinator, and 2)assure that teaching teams are
recruited and committefor the Fall Term before the emd this Church School Year.

CHILDREN/YOUTH COMMITTEE:

Gretchen Clarke, Mary Ellen Eagan, Terry Marotta, Thomie Tucci, @iy Wankowicz,
David Weir. Judy Arnold (Minister for Youth) Carol Jones (Minister of Christian Education)
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YOUTH PROGRAM 1T GRADES 6 THOUGH 12

The Youth Program continues to be healthy.

Forum: Sunday nights are the heart and center of thesbigéol youth. Many (kids and mentors) started
this program year with a little apprehensioso many kids went off to college, we wondered if Forum might
feel empty. But, an influx of freshmen surprised and delighted us all. We are also delightedrbgehee
and leadership of Jason Parkhill, who has taken on an official role in leading this group.

Journey to Adulthood: The J2A program took another step forward this year, by adding the middle range
group, J2A and beginning a second Rite 13 group. W&fe challenged space wise so decided to hold the

J2A class at 9:00 a.m. We also held our breath to see if anyone would eorheur early. But, come they

did 1 not without grousing- but the group now seems to be in the habit and is doingwelb Wivo ul d n 6t
led by Bruce Lauterwasser, Dave Weir, Laurie Roby and Janet Hall.

The second Rite 13 class began in September and
had several activitiesi nc |l udi ng s kat i ngouperBowlseyvite/peoje@iviheowatiaa d t h
great success. Again, these kids are blessed with great leaders: Jena Roy, Jason Parkhill, Penny Sparrow
and John Crabtree.

Ski Trip: For the second year, we went to the Sheraton Ferncroft to have the s @élskiing and
waterpark. This was the first trip fol' graders and about 7 of them came. Hopefully that will begin an
annual habit for them. Thank you to Denis Mullane, Dave Weir and Nick Wankowicz for chaperoning; and
to Jason Parkhill for coatling.

Mission Trip: This year our mission trip was a local one. City Mission Society provided a great experience
for a small group of kids and adults. We stayed in Brighton and felt like we were a thousand miles away.
The kids worked with a Kids Vation Camp, made a meal for 80 people, sorted and shipped books to
prisoners nationwide and (their favorite thing) did demolition at a church parish house. We also worshipped
in two nontraditional services and met people who changed our view of the amatld/idened our image of

how God works. Jodie Mullane, Denis Mullane, Terry Marotta and Jim Donovan came along on certain
segments as helpers and chaperones. This continues to be one of the highlights of the youth program.

The Youth took part in manghurch wide activities including the Bean Supper and the Cookie Walk. Many
traditional activities still await us the Easter Egg Hunt, pancakes, youth Sunday and year end overnight.
And, we have a couple of first time activities tonotably the J2Alass goes on an urban adventure to
Philadelphia. And again, we send a wonderful group of kids off to cdllégeworld is waiting for them

and needs them.

Thank you to all who have provided support for this program with your donations, your @agefsur
presence.
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ADULT

Continuing the pattern established by our predec
Booksodi scussion of ReaendyrRauisThhte' d asdurLreenturlees td
worship andcoffee) in November of 2008. Approximately two dozen persons participated in the discussion.

Then in early Febrwuary of 2009, we hosted a sim
Crowded". Again, about two dozen persons joined irdibeussion. In good congregational style, some of
us agreed with the author and each other, while others took issue with the author and with each other.

The third AGood Bookod program, which intenoed t o
until next fall because the church calendar for May and June is already too crowded.

During the five Sundays in Lent, we are engaged in a series of Sunday evening visual presentations,
beginning at 6:30 p.m. and followed by discussions. The fivgranos are:

March 1, the documentary project called fAOneo.
March 8, a DVD study guide, AANn Invitation to Jo
March 15, a viewing and discussion of fABabette's
March 22, the prevaodtithe Rewl eGhiLho.

March 29, another study guide ATaking the Bible
As we look toward planning next year's program, we welcome all suggestions for books, movies, topics, or

guestions that merit our attention.

Respectfully submitted by the Adult Education Commission: Paul Rahmeier, Mike Regentz, Karen Roberts,
Martha Tucker, and Vicki Waterbury, with professional support provided by Carol Jones.

REPORT OF CHURCH LIB RARIAN FOR 2008

2008 was a quiet time indtchurch library. We accessed 37 new books, including a number listed by the
Massachusetts Bible Society as their choice for best spiritual books of the season. Thanks to the assistance
of Brad Ross we have been able to make these new books, asadiiien’s books and books

recommended by the Health Ministry, available Sundays at the coffee hour after church. Our entire
collection, in the library, is available whenever the church office is open, by use of a key kept there. Typical
new titles rangérom Run, by Patchett, to Addicted to hurry, by Jones. We are always glad to receive
suggestions for new books, or offers of assistance in the library.

Marjorie Moore, Church Librarian
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REPORT OF THE OUTREA CH COMMISSION FOR 2008

The Purpose of the Outreach Commission
The Outreach Commission develops and promotes opportunities for Church members to share our abundanc
through hand®sn service, information and advocacy events, and financial contributions in the form of
special offerings. The Outrda€ommission also makes distribution decisions on the funds set aside for
OQutreach i n t he Clhasefunts@re deavedfnora & percemtdge ef pledge income.
Our Focus This Year
This year we continued our focus in two primary areas:
o alleviating homelessness
e helping women, teens, and children at risk

Sharing Our Abundance This Year

HandsOn Outreach

e Womends Lunch Place (2/08): Il tems were ¢
Birthday Party to provide birthday gifts fortheresidt s at t he Womenoads
Bread for the World/Offering of Letters (5/08): After church, adults, children and

teenagers wrote letters to our congressmen to raise awareness of world hunger and to fight

poverty through targeted legislation.

e Mission Trip to New Orleans (6/08): We reaffirmed our commitment to mission trips and
the New Orleans area in particular by organizing a group for the third consecutive year
following Hurricane Katrina. This year's group worked to rebuild a home in the
neighboringown of Slidell

e Little Red Wagon (monthly)Solicit and deliver bags of food for the local pantry at the
Woburn Council for Social Concern.

e Habitat for Humanity (approximately four times each year): Work groups from our church
participated at sites indwrence.

e The Dwelling Place (monthly): Preparing and serving a meal to local families in need.

e Turkey Drive (11/08):Almost 40 turkeys were collected from the members of the
congregation; the youth group delivered them to Pilgrim Church in Boston.

e Christmas Tree Giving (12/08Hundreds of gifts to some 100 individuals in need at
Ger maine Lawrence, Rosiebs Pl ace, and Wob

e Toiletries (12/08): Toiletries were collected and delivered to Pilgrim Church

e Mission of Deeds linedrive (1/09): We collected twin sheets and blankets to stock the
shelves of this organization that helps f
store for them to select from.
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Information and Advocacy

e Mission Trip 11" hour: Video and testiony by the people who went on the New Orleans
mission trip in June.

e Meals on Wheels: Recruited members of the congregation to help deliver meals once a
month.

o Just Peace Sunday: Fran Bogle, Just Peace coordinator of the Metropolitan Boston
Associatio of the UCC, offered the sermon during morning worship.

Outreach Giving

The Outreach Commission manages the distribution of the portion of pledge income specifically set aside for
Outreach. In 2008, $101,000, which was 15.1% of overall pledge inceaseallocated to Outreach.

Of that total, the Outreach Commission distribut
fund for the United Church of Christ work beyond the local churtitough our Conferences, National

Ministries, and UC@elated institutions.

Of the balance $51,112 was distributed among 20 local and national charitable organizations, including
Bread of Life, Malden, Dwelling Place, Esperanza, Grow Clinic, Habitat for Humanity plus a match donation
of $7800 for our Easter offimg, Massachusetts Coalition for the Homeless, Mission of Deeds, Pilgrim
Chur ch, Respond, Room to Read, Rosi eds Pl ace, Wo
and the UCCOs One \WWeoenributetito the Ternpie AlsahiabActifundyto enable

repairs following a fire which devastated their synagogue. We also contributed funds to support our youth
mission trip and our adult mission trip to New OrleaRsr a listing of all funded organizations and amounts
given, pleaseseetidut r each Treasurerods Report.

2008 Special Offerings

Special offerings are another way that our congregation shares its abundance with others in our community:
Easter Offerind4/08): Our congregation contributed $7,200 in response to the fire that chtfebouses

on Market street in Lawrence to help Habitat for Humanity relocate families and rebuild those houses. The
Outreach commission matched the funds plus by adding $7,800 of our remaining funds carried over from
2007. Merrimack Valley

Respedully submitted,
Bruce Lauterwasser, Chair
Robin Delurey, Treasurer
Outreach Commission
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2008 Outreach Commission Distribution Summary -- December 31, 2008

2008
Budgeted, | Unbudgeted,
Budget Expended expended
General Fund 101,000
Memorial Gifts
Carryover from 2007 9,935
Carryover from 2006 0
Total Budget 110,935
UCC - Our Church’'s Wider Mission - includes MCC * 44,000 44,000
UCC - One Great Hour of Sharing 2,000 2,000
UCC Disaster Relief 3,000
Bread for Life Malden 3,000
Christmas Giving Tree 45
Casa Myrna Vasquez 2,000 2,000
Dwelling Place 500 500
Esperanza 2,000 2,000
FCC Youth Mission trip 2008 2,000 2,000
FCC Youth Mission trip 2009 2,000
Germaine Lawrence - School & Library 2,000 2,000
Grow Clinic (Failure to Thrive ) 2,000 2,000
Habitat for Humanity, Greater Lowell
Merrimack Valley Habitat for Humanity 2,000 2,000
- Easter offering match 7,800
Mass. Coalition for the Homeless 2,000 2,000
Mission of Deeds 2,000 2,000
Mission Safe 2,000 2,000
Mission Trip -- New Orleans 2,900 2,016
New Day 2,000 2,000
Pilgrim Church Building Fund 2,000 2,000 2,000
Protestant Guild for Human Services 2,000 2,000
Respond, Inc. 2,000 2,000
Room to Read 2,000 2,000
Rosie's Place 2,000 2,000
Somerville Community Corporation 2,000 2,000
Temple Ahavat Achim (fire recovery) 250
Woburn Council of Social Concern 2,000 2,000 500
Women's Lunch Place 2,000 2,000
Total | 85,400] 84,516] 18,595
Uncommitted in original budget 25,535
Total expended to date 103,111
Carryover (budget - expended) 7,824
Easter Offering - Habitat for Humanity 7,200
Just Peace Offering - Brighter Horizon 1,425
Christmas Offering - Heifer Project International 5,620
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2008 ANNUAL REPORT: MEMBERSHIP COMMISSIO N

The Membership Commission undertook to plan and/or participate in the following
church events analktivities during 2008:

January
Received and welcomed into membershighristine Atkins and Frank Willwerth

Natalie and Tom Roche
Jessica and Michael Cate
Patricia and Nathan Dowden
Julia Dowden

Aimee and Dan Burke

March
Hosted the AHChurch Birthday Party
Hosted the Second Annual New Member Welcome Reception
April
Organized the annual Progressive Dinner, with the cocktail and appetizer reception held
in the Tucker Room at the Church.

May
Celebration of 50 year memlser
June
Hosted the annual spring picnic and barbeque, held on the front lawn and patio of the
church.
September
Hosted the annual AHomecomi ngodo |l uncheon in C
October
Helped with the reception following the Rite 13 service
November

Helped to pland host the Stone Soup luncheon, in coordination with the Financial
Resources Commission

In addition to these communityilding events, the commission both hosted coffee hours
(following Sunday service), and coordinated other commissions that tookastérg

coffee hour on a month by month basis. With the end to the parish visitors program, the
commission undertook to pilot a greeting team program that aimed to help the deacons
welcome and direct new guests to the church on Sunday mornings befdng@wdms

addition, the commission ordered a sign for the front lawn that publicized our Advent and
Christmas season services.

Respectfully submitted,
Suzanne Kahl, Chair, Membership Commission
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REPORT OF THE FINANC IAL RESOURCES
COMMISSION
169" ANNUAL MEETING

Commission members:
Nick Troisi, Brian Koss, Carl Turissini, Rich Macneille, DavidEBard, Mike Bailey, Doug
Clarke

Responsibilities of the Commission

o Develop policies and programs to enhance the financialbegtlg of the church

e Lead the anmal stewardship campaign and other fuaiding programs;

e Oversee the churchoés endowment and other inves
e Participate in the annual budgeting process.

First Church has two primary sources of incdnbe pledge giving of active members and the
income generated from invested funds (previous gifts).

20089 Stewardship Campaign

Pledges for 2009 are anticipated to be down 5% from 2008 ($463,246 vs. $482,500). As of 3/1,
$457,500 with $18,700 out of a possible $37,900 more likely from active mewiiegiving

history. Giving us a total pledge of $476200, and assuming a historical pull thru of 98%, we
should hit $463,246 budgeted.

Details behind the totals:

174 pledges (approximately 275 member families) or 64%

10 new for $10280, and 11 returnipigdges for $16300

pledge range: $0 to $30,000

Good news: some were moved by the call for proportional giving enough to increase
substantially

Bad news: potentially 35 pledges have stopped pledging for $45K.

3 3 % (-48%)8of pledges increased; 42%(31%) agmad flat; 25%(9%) decreased
Please note that these figures are based on pledge cards received; budgeted and actual results
may vary.

* @

The following chart shows pledge to date by 2009/2008 pledged giving level:

Number of Percent of  Percent of
Giving Level Pledges Pledges  $ Pledged
$20,000+ 3/2 2/1% 16/12%
10,000-19,999 6/8 4/4% 17/16%
8,000-9,999 3/3 22% 6/5%
6,000-7,999 8/6 5/3% 11/8%
5,000-5,999 5/8 3/4% 6/9%
4,000-4,999 5/3 3/12% 5/4%
3,000-3,999 15/14 9/8% 10/10%
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2,000-2,999 28/30 17/17% 14/14%

1,000-1,999 34/44 21/30% 10/14%
500-999 32/37 20/17% 4/6%
<500 23/19 14/11% 1/ 2%
Total 162/174 100% 100%

After four years of significant growth, pledge income has peaked and is now falling. Given the
economy, membership and commitment trends, we are faced with some serious questions. As a
result, we ill not be able to support all of our growth aspirations given the available

endowment income especially given heavy expectations of decreasing income for next two
years minimum. The ongoing financial health of the church and the ability to maintain the

current breadth of programs and ministries depends upon active members continuing to

provide strong support of annual operating expenses through annual pledges as well as growth
in endowment through gifts.

Invested Funds

12/31/07 12/31/06 12/31/05
Reguar Endowment $3,314,694 $3,065,743 $2,812,428
Jenks Endowment $1,559,855 $1,449,721 $1,297,277
Total $4,874,549 $4,515,464 $4,109,705

Objective The investment objective for the invested funds is to grow the real (infedjoisted)
value of investd funds after accounting for spending in support of annual operating needs.
Additionally, we seek longerm total return (income plus capital gains) at least equivalent to that
provided by a benchmark composed of appropriate percentages of the S&Prgeddap),

S&P 400 (Mid Cap), Russell 2000 (Small Cap), MSCI EAFE (InternatioBal);laysAggregate
Bond, and Salomon Brothers NoIS Government Bond (hedged) indices.

Strategy: To achieve these investment objectives the church has adopted a passiveyind

strat egy -naenud raaditiessifieghbpgrolach. In benign investment environments, the
churchodés funds will be weighted approxi mately 6°F¢
and 5% cash.

The latter half of 2008 experienced unpreceee financial market turmoil and the start of what
appears to be a severe global recession. The credit deterioration that began in subprime
mortgages eventually spread to all radsets, exposing ovveraged financial institutions to
capital inadequaes and solvency concerns. As liquidity seized up, broader measures of
economic health deteriorated, such as consumer confidence, employment, and housing. The
federal government has stepped up with large amounts of rescue capital for the banks and
stimdus spending for everything else, with the intention to calm the financial markets, restore
confidence, and stabilize the economy. This historic level of government support speaks to the
enormity of the problems, and the intended effects are yet to levedh

In this light, the commission made two adjustments to the endowment weightings meant to
temporarily derisk the portfolio. On 10/23/08, the equity weighting was reduced to 45%, and on
11/20/08, the equity weighting was further reduced to 35%h ¥dihtinued equity market
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deterioration in early 2009, the March 2009 weightings are roughly 32% equity, 53% bonds, and
15% cash. The Commission continues to monitor the capital markets for further weighting

adjustments i n | i ghotfinamdialriskhe Chur chdés tol erance
Performance For the year ended December 31, 2008,
26.1% vs. +7.4% in 2007, +13.1% in 2006, +6.4% in 2005, +10.3% in 2004, and

+23.2% in 2003. The S&P 500 Index declindd.0%i n 200 8. The bul k of

t he

invested funds reside in index funds, and thus performed in line with their respective benchmarks.

Net cash provided to the church from invested funds in calendar year 2008 totaled $256,000
($206,000 was budgeted andd)$B0 was a loan to begin the Capital Campaign), and more than

the total investment income of $ 132,155

Issues/OpportunitiesDuring the 2009 year, the Financial Resources Commission will focus

further evaluating the following:

t

e Wehavereachedmew fipl ateaudo in pledging dollars, but
dangerous trend downward.

¢ We have to ask ourselves what makes people not give, not give all they can, and more
importantly leave the Church all together.

e Why canét weentpedto cpnartitand tommit for the long haul.

e Inthe last 5 years we have lost 73 pledging members for $75k in annual income. Some are
for understandable reasons like death, divorce or move, but others we have to ask why.

e We have added only 52 pledging migers for less than $55K during those same years.
Obviously we candét sustain that negative trend
particular.

Our Treasureros harsh but real view on what we f

Pledges - 1998 - 2009 Pledges - 1998 - 2009
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REPORT OF THE TREASURER FOR 2008

Our financial results for 2008 reflected not only an increase in the life and the activity of our church, but also
the continuing financial support from our congregation. 2008 was a difficult year for some financial
supporters of the Cinch, but in many cases other members of the congregation gave more than their planned
pledges. Our Fiscal Year 2008 ended with a small surplus of $5,487.

On the income side, Pledge Income was $8,704 less than budgeted, but $10,571 more than 2007. Total
income was $13,408 less than budgeted. $206,000 of our endowment was used to support the general budg

On the expenditure side, a mild winter and dropping fuel oil prices, combined with a careful watch on
expenditures by Commissions and staff resultesii underspending of the expense budget which more than
matched decreased income. Thank you all. Total expenditures were $18,895 less than the budget.

The major and most visible use of funds from other sources than the General Fund was for thehsork of t
architect assisting the Capital Campaign Planning Committee in preparing the Master Plan. This was funded
by a $50,000 advance from the Steeple Endowment Fund as authorized by the Congregation.

In 2008 the Church spending on interior and exterior teaance increased to $28,785 from $ 20,389 in
2007. This does not include $4,390 of slate roof repairs from the Memorial Reserve fund. See the Report on
Restricted and Reserve Funds and their use.

During 2008 the Churchoés of meressandkdd/idends whdch wegee ner at e
distributed to our Restricted and Reserve Funds and also reinvested in our Endowed Funds. This is down
sharply from the $250,808 in 2007 and is an unfortunate sign of things to come. The endowment funds
experienced aoks in value of $1,097,397 during 2008. See the Report on Endowed Funds for 2008.

These losses of Endowment principal will impact further the amount of endowed funds used to support the
operating budget in the future. The Budget for 2009 projects lowemnia as well as the necessity to cut
expenses. This is not a shtetm problem in my opinion. | have proposed that a study committee be
constituted to address these issues and other longer term problems like facilities maintenance.

The following schedukeare part of this report:

2008 Operating Budget vs. Actual Income and Expenditures
Report on Changes in Restricted and Reserve FuR@des8
Expenditures from Restricted and Reserve Furaf8

Report on Endowed Fund2008

Respectfully submitted,
Pete T. Van Aken, Treasurer
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